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Employer case studies

Employing older workers for an effective
multi-generational workforce

This collection of case studies draws
together real examples showing how
employers across different sectors and of
different sizes have effectively managed
the issues and opportunities presented by
an ageing workforce.

A common theme is a coherent approach
to getting the most from experienced older
workers whilst bringing on younger workers.
It is a resource from which employers and
business organisations can draw practical
examples and transferable experience.

All of the case studies were provided by the
employers for sharing from 2011 onwards.
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